Challenges of Tomorrow

SOLVED TODAY

Knowledge Consultancy Services Profile



WHO WE ARE?

Deriving powerful
solutions for a digital
future.

Knowledge Corporation (KCORP) is a solutions provider
harnessing the power of knowledge for technological
and digital advancements. With its roots in Saudi Arabia
and UAE, KCORP promotes client convenience by
offering a variety of services and products under one
umbrella.

From content and technology to event management
services, we deliver personalized solutions tackling
modern-day challenges.

OUR ORIGIN

Knhowledge Corporation is an
offspring company of the Gulf
Research Center.

The Gulf Research Center is a privately
funded, non-partisan think tank, providing
education and consultancy services in the
Arabian Gulf region since 2000.
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Bringing you
closer to your

Bigger Impact. Better Results.

We form a synergy between knowledge-based
systems and information and communications

technology to empower our clients with specific
solutions.

With our integrated approach, we bring the power of
our people, our valued content, and cutting-edge

technology together to create solutions based on
knowledge.
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HISTORY

10+ years of local and
multinational
experience,

Our well-established experience in the Gulf region
forms the foundation of our extraordinary story. We
began with knowledge systems and communications
technology to uplift our people with solutions catering
to their specific needs. We became one of the most
unique firms by extending our services into the event
management industry and earning a well-reputed
name across the region.

WHO DO WE WORK WITH?

KCORP empowers businesses, government
entities,.and organizations to seek greater
opportunities with knowledge-intensive
services. We work closely with private and
public organizations looking to enhance
their performance with better solutions,
event management strategies, and

integrated services.

More than 2000 EXP

RIS
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OUR APPROACH

Connecting experts around the
globe to deliver sustainable
Success.

Our approach incorporates our people,
our global network of experts, and our

deep-rooted knowledge of the latest technology.

With experts ready to

transform your businesses and
organizations, we face complex
challenges and derive flexible solutions
to help you achieve all your goals.
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OUR PILLARS

A
Technology :?{'Do

Embed the latest
technology in your systems.

We transform public and
private organizations with an
effective digital framework.

Content

Localized & well-
researched content.

Our expertise includes
content creation, analysis,
editing, and localization.

Our People %ﬁ

Local talent

& global partners.

We have an extensive
network of partners enabling
us to work with 2500
additional global experts.



Sustainability
LL] Our results-driven strategies and
proven methods deliver long-term

: success to help you sustain your
VIS I O N _| position in your respective field.

= < Diversity
To establish KCORP \as a > From our services to our experts,

2 . we redefine the future by believing
leader in the field of in the power of diversity and
knowledge, technology, anhd welcoming new perspectives.

Integrity

event management' We direct our actions with the

highest standards of ethical
conduct in the respective
iIndustries with honest and open
communications.

Collaboration

We are a team of professionals
thriving by collaborating ideas and
knowledge to establish stronger
relationships with our clients.
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WHY US?
Customized
INntegrated
solutions.

KCORP is a one-stop-shop for all
your knowledge, ICT, and event
management-related needs.

Local, regional, and
International network
of content and
technology experts.

Industry-specific
solutions tailored to

World-class consultancy

services to help you
reach your full potential.

Impeccable research
skills targeting the core
challenges of your field.




Knowledge
Consultancy
Services

At KCORP, we support you with
knowledge-based systems enhancing
your performance with low-risk
strategies.

We transform data into knowledge
and provide actionable insights based
on our extensive experience in our
respective fields. By empowering you
with effective management systems,
we equip you with the power to utilize
all your knowledge assets.
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Knowledge Solution
Requirements & Design

Requirements gathering and definition
Working with clients to identify & define knowledge
solution requirements.

Solution requirements specification
Production of the required knowledge solution
specification document.

Solution design

Design and structuring of the specified knowledge
solution, including any required ICT components.
Definition of a solution development plan in order to
facilitate implementation.

Knowledge project planning & support services
Support for clients in planning projects involving a
significant knowledge component.

Knowledge
Consultancy

Knowledge strategy development
Working together with clients to define best-
practice knowledge strategies.

Knowledge concept solution
Developing specific concepts for a required
knowledge solution.

Knowledge project planning & support
Support for clients in planning projects involving a
significant knowledge component.

Knowledge & innovation

Knowledge & innovation-based transformation of
business strategies, structures, processes, and ICT
environment.

KNOWLEDGE CONSULTANCY SERVICES >>>



Knowledge Creation

Data Research

e Data research & acquisition strategies
e Data acquisition through mining & aggregation Data
o quality control
, Data processing, analysis & integration
Big data

Custom-Made Research

® Research strategies

e Development of customized, client-specific research
strategies based on best practice approaches
Custom research based on specific client needs Primary
source research

o
Secondary source research

PP

KNOWLEDGE CONSULTANCY SERVICES >>>

Targeted Research
Construction and Real Estate | Technology |Heavy

Machinery & Electronics | Agriculture |[Consumer Goods
| Tourism | Precious Metals & Jewelry

Business Research
Procurement & supply chains | Mergers & acquisitions |

Business development |[Competition

Economic Research
Macroeconomics | Trade & investment | FDI |Islamic

finance



BUSINESS & MARKET

INTELLIGENCE SOLUTIONS

Strategic Insights & Decision Making

®* Market opportunity analysis
e Competitive intelligence
o Industry insights

Thought leadership support

Procurement & Supply Chain Insights
e Procurement intelligence
« Supply Chain Analysis
Supplier identification, profiles and risk

([}
assessment

Investment, Deals and M&A Support

® Target company profiles Sector

o profiles

o INNovation/market intelligence
Specific business questions

Enablement & Business Development
Support

e Account mining support Sales
o target and opportunity
identification
Customer insights

RFP support
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A complete
spectrum of
iInnovative
Services

We bring together all the essential elements of running an
enterprise smoothly with our knowledge-based approach.
Our synergy thrives on/our collective eagerness to create
practical solutions transforming your businesses.

We help our clients embrace better ways of operating
businesses with our holistic consultancy services, ICT
solutions, and event management services.
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Government Sector
Healthcare

Education

Verticals

e



OUR NETWORK Saudi Arabia, Jeddah

Center for research and analytics on the

O ur LOca L reg |O Na L Gulf Region and client support.
a n d g LO ba L n et\x/O r k United Arab Emirates, Dubai

Center for ICT and Knowledge System

O.I: eX pe rtS Development.
Jordan
We have an impressive network of more Center of excellence for data, including:
than 2500 experts across the globe. Acquisition, analysis, localization, and
translation
Pakistan

Center of excellence for data, including:
Acquisition, analysis, and systems. >>>



Government Organizations | Ministries | Startups | SMEs |
Academic Organizations | Universities
Media Organizations | International Organizations | NGOs |
Research Organizations | Service Organizations

OUR CLIENTS

KCORP has an impressive portfolio
working with clients from private,
government, and semi-government
sectors. We work with clients across
the GCC region and Europe, including:



OUR COMMUNITY

Uplifting our community with
years of multidisciplinary
experience.

KCORP strives towards complete customer
satisfaction. Our wide range of services combined
with years of experience helps us in putting people
first, while overcoming the underlying challenges of
the ever-evolving business ecosystem.

OUR FUTURE

Achieving milestones In
our respective fields.

Our ambitions drive us towards our ultimate
goal, I.e. to gain recognition as experts and
becoming the company of choice in all our
respective fields.
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Feel free to reach out to us to know
more about us.

CONTACT US & us a call at +966 - 12-651 8888
\x/ ; h f g Uusat info@kcorp.net
Mol Jeddah Office
yo u . Office FN11A, North Tower, 19 Rayat Al-Itihad S
King Faisal Foundation, Kings Tel: 4966 -
A glimpse of our expertise across Fahd Branch Rd, Al Olaya, P O. Bc

Tel: +966 - 11 - 2031188, 2112567
P.O. Box 12212, Riyadh
Kingdom of Saudi Arabia

our business verticals.






